When considering the benefits of executive development, we often set objectives and manage the development of
knowedge, skills and behaviours. There are however an additional five areas that can benefit from our attention.

Cranfield .
School of Conversations

Management

Learning can inspire new conversations and impact the quality, nature and content of
communications. What new conversations do we wish to initiate? How does the way we
communicate need to change to meet the needs of the current context?

S, ot _ Sensemaking

Learning interventions can lead to changes in the way learners
think about the challenges and opportunities they face. What
is the existing logic that predominates amongst the participant
h group? Do we need to broaden or strengthen this logic?.

Maximise your
ROI 1n executive
development

Part II:
Impact drivers

Five key drivers S —
Changes in priorities and better alignment with

of impact in | esi ,
{ organisational goals can add huge value over time,
= for teams and organisations. What priorities do
executlve we wish to promote? What impact will a change in
development

priorities have on other activities?

Dr Wendy Shepherd’s award-winning research into
the organisational impact of executive development
highlights the need to not just measure the impact
of executive development, but also the need to set
objectives and carefully manage it, a process we

refer to at Cranfield as Design for Impact™. 04 Engagement

Higher levels of engagement and positive changes in discretionary
effort and commitment would be a high value outcome in any setting.
How might a change in the participants’ engagement impact others
within the organisation? Is the organisation ready to deliver upon any
expectations that might be raised within the programme?

Networks and relationships
Socialisation within the development setting can lead to changes
in networks and relationships. Relationships back in the workplace
can also improve as a consequence of new behaviours. How might Cranfield
we arrange cohorts to maximise the value of socialisation? How will Executive
we manage any strains on relationships that may develop through Development
challenges within the development setting?




